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This book is a
world changer!”

— JENNY WADE, Ph.D.
suthor of Changes of Mind
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FAVI

Brass foundry,
automotive supplier,

France, 500 employees,
for profit

st

AES

Global producer and
distributor of electricity,
40,000 employees
worldwide (2001), for profit

Publicly financed grade 7-13
school in Berlin, Germany,
1,500 teachers, students,
and parents, nonprofit

BSO/Origin

IT services, 10,000
employees worldwide
(1996), for profit

Patagonia
Outdoor apparel maker
and retailer, United States,
1,350 employees,
for profit

Sounds True

Multimedia publishing
company, United States,
90 employees and
20 dogs, for profit
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Support from
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.. orlcan
| decide . delegate, if |

_c.. Feel like it.
L o

In any case,
| have the
last word.

It’s hard to find
motivated people
these days.

You just have to have
managers to kReep the
pressure upl

Guys, please listen, this is my area
It took sixteen hours, of expertisel It’s a terrible idea.

but I think we now all
agree on the agenda of
the meeting, right?

Perhaps - but we
are asked to vote,
not to listen.

CONSENSUS VOTE (MAJORITY RULE)

| get useful perspectives
that help me improve my

proposal .. - and then
my colleagues trust me
‘ Q to make the best
— : ) decision.
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